


Holiday Deliverability and 
Compliance Live Q & A

With ActiveCampaign’s Deliverability and Compliance Team: Hanna 
Fray, Ryan Gannon, Alex Burch and Director Lori Vaughn



Deliverability Specialist

Hanna Fray
@hannaefray

I started my journey in deliverability in 
2019 as the deliverability subject matter 
expert for the Sales and Success teams. A 
year later I officially joined the 
deliverability team. My goal is to address 
your deliverability concerns with expertise 
and compassion, keeping in mind your 
business objectives.

A fun fact about me: I love to travel, and 
lived in Italy for 4 years, and the 
Caribbean for 1 year. My husband, my son 
Everett and I take an international 
vacation every other year. We collect a golf 
ball from every place we visit!



Senior Compliance Analyst

Ryan Gannon
@ryanfgannon

I’ve been with ActiveCampaign for almost 
4 years with roles in Compliance and 
Support. I approach customer problems 
with empathy and strive to see problems 
from a customer’s point of view. 
ActiveCampaign cares deeply about our 
customers and I work hard to reflect that 
compassion. I’m passionate about 
protecting the email environment and 
coaching customers to drive their 
businesses to new heights.



Deliverability Engineer

Alex Burch
@alexander-burch

I've been working with email for about 7 
years now, 4 years at ActiveCampaign. I 
started at ActiveCampaign as the only 
Deliverability Specialist and I slowly 
moved into the engineering side of things 
as I learned to code, do Linux, and get 
AWS certified. I'm now a deliverability 
engineer who helps maintain our mail 
server infrastructure to make sure it's 
highly reliable, available, and fast! I've 
been involved in a lot of different projects 
at ActiveCampaign and I love working 
here!



Director, Compliance and Deliverability

Lori Vaughn
@vaughnlori

I am a leader in the email industry for over 13 
years. While working at a deliverability vendor, 
large enterprise Email Service Provider, and an 
Internet Service Provider, I have seen 
deliverability and compliance from many 
different perspectives. As a result, I have a true 
appreciation for the complexities senders 
experience getting their emails delivered. 

Fun Fact: I love to cook. I have amassed quite 
the collection of dried herbs, spices, 
mushrooms, and peppers. I have a freezer full of 
homemade chicken stock (liquid gold). To feed 
someone is to love someone.



Today’s 
Agenda
Here’s what we’ll cover:

1. Pre-selected questions
2. Live Q & A



Questions
Q: What trends can we expect for the next few 
months moving into holiday season?

A: Unprecedented high volumes due to many 
factors including elections in the US, COVID-19 
shopping restrictions, and the usual holiday 
email push. Also increases in phishing 
attempts, and thus higher standards from 
mailbox providers to protect their customers.  



Questions
Q: How do Mailbox Providers and ISPs handle 
the influx of traffic during the holidays and 
what can senders expect to see?

A: As Mailbox Providers see a tidal wave of 
email they will increase their standards and it 
will be harder than ever to make it to the inbox. 
Following best practices is more important 
than ever leading up to the holidays. You can 
expect throttling and possible delays in 
response from support teams.



Questions
Q: Is there anything I can do today to help 
make my holiday campaigns be more 
successful?

A: The key to a successful holiday campaign 
season is to start early and implement sending 
best practices. Start now with measuring 
engagement to provide better segmentation, 
slowly warming up inactive contacts, and 
developing strategies to send more 
personalized and targeted communication.



Questions
Q: My campaigns have been flagged for manual 
review in the past. Is there anything I can do to 
get ahead of this to prevent sending delays? 

A: Yes! One of the most important things any 
sender can do is answer all the questions upon 
importing a list. Measure twice, cut once: make 
sure all formatting, personalization, physical 
addresses, and unsubscribe links are correct. 
If you have an account manager, make a game 
plan and bring up any concerns. 



Questions
Q: I am thinking about mailing deeper in my 
contact list during the holidays, how do I do 
this more safely?

A: Use the 80/20 rule. At most, your list should 
have 20% lesser engaged contacts that you are 
attempting to re-engage. If not successful after 
a few attempts, be comfortable letting that 
contact go from your regular sends. Since this 
will take time to get through your entire 
inactive file, start early!



Questions
Q: I was hoping to expand my file prior to the 
holidays. What qualifies as a valid opted in 
address? 

A: Contacts that willingly signed up to be 
added to your mailing list and are expecting 
messages from you are valid optins. If you 
have older, unengaged contacts start 
re-engagment now! Slow and steady wins the 
race. 



Questions
Q: What is ActiveCampaign doing to prepare 
their sending environment for the holiday 
volume?

A: Doubling our mail environment, monitoring 
queues and configs for optimization 
improvements, speeding up send times, and 
writing lots of content!



Questions
Q: Are there any keywords I should avoid using 
in my holiday content to prevent issues with 
spam filters?

A: Short answer? Nope!

Long answer- These don't typically have a big 
impact on deliverability. You should generally 
avoid them if you can, but if your overall 
sending practices are good (good engaged 
lists) then you don't have to be too picky about 
your word choice—common sense is the best 
guide here.



Questions
Q: My emails are being sent to the Gmail 
promotions tab. How can I fix this?

A: Short answer- You can’t!

Long answer- The Promotions tab is not worth 
fighting. It has a fairly small impact on your 
open rates overall. And even if you did want to 
fight it, there is simply no way to trick Gmail 
into sorting your messages differently.



Questions
Q: Why are my emails not sending out right 
away?

A: There are lots of factors on our end and on 
the receiving side. During the holidays you are 
more likely to see delays because Mailbox 
Providers are likely to be overwhelmed and  
encounter downtime. ActiveCampaign mail 
servers will respond to this dynamically in real 
time and deliver mail as quickly as possible.



Questions
Q: Do I qualify or need a dedicated IP? What 
are the benefits?

A: You must have 100k contacts and be 
sending regularly. For most ActiveCampaign  
users a dedicated IP is not a good fit and you 
will fare much better on our shared IPs. If you 
have a massive list a dedicated IP may be a 
good fit for you.



Questions
Q: How many emails are too many emails?



Questions
Q: What is the best/accepted way to obtain 
opt-in/permission when you are not supposed 
to email without permission?



Questions
Q: What actions should you take if your 
automated responses are going to SPAM?



Questions
Q: If you haven't been able to email people 
because they haven't received it, is there 
anything you can do to reach those people?



Questions
Q: Sometimes I test my campaigns and it takes 
ages to receive the email. Specifically in yahoo. 
What could be the reasons for that?



Questions
Q: What is it about deliverability that we just 
don't know enough about it to ask? Where do 
most people get stuck? What are the steps to 
overcome challenges? Do you offer videos for 
these issues that are easy to find and identify 
what you will learn in these videos?



LIVE Q & A




