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Here’s what we’ll cover:

Create your best Black Friday ever with 
customer experience automation

1. What do Black Friday e-commerce trends 
look like in 2020?

2. What should your Black Friday emails 
include?

3. How do you create a wow-worthy Black 
Friday with customer experience 
automation?

Today’s Agenda





● 93.2 million buyers made a 
purchase online on Black 
Friday.

● 30% of retail sales occurred 
between Black Friday and 
Christmas.

● In-store visits on Black Friday 
2019 fell by 6.2%

● Mobile orders increased 35% 
on Black Friday in 2019

2019 Black Friday statistics...



What do Black Friday 
e-commerce trends 

look like in 2020?



● More discretionary income
Consumers will likely have more discretionary income as they skip holiday plans and 
stay on lockdown.

● Less expensive purchases
Consumers are less confident with the current economy and less likely to make 
expensive purchases.

● More early deal hunting
Consumers will start their holiday shopping earlier this year.

● Less desire to go out
Most U.S. shoppers want retailers to close on Thanksgiving Day.

COVID has changed how people will shop...



What should your
Black Friday emails include?



1. Write an attention-grabbing subject line 

2. All about the urgency 

3. Showcase your Black Friday Deals 

4. Put your best graphics forward 

5. Create copy that says it all 

6. Release the GIFS 

7. Use humor (but carefully) 

8. Make holiday shopping easy for your customers 

9. Stand out from the pack 

10. Optimize for mobile 

10 strategies to use in Black Friday emails:



Catchy subject line

What do the best Black Friday email 
subject lines include?

➔ Company name
➔ Customer name
➔ Your sale details
➔ Friendliness
➔ Urgency
➔ Curiosity
➔ Emojis
➔ Humor

● 40% Off. Free shipping. It must be Black Friday.

● 🍗  First Turkey, Then Great Deals!

● Get your Black Friday game face on 👊

● 👇Better Than Their Deals☝

● ★ BLACK FRIDAY is here – want a little help with 
your Christmas shopping?

● The biggest, best, most amazing, OMG, beyond 
anything, ever, sale event. Starts now.

● Karen, your boss is shopping today too



Trigger urgency

➔ Do your Black Friday deals sell out? 

➔ Is your sale for a limited time? 

➔ Are your deals limited editions? 

➔ Can you show off your social proof? 

➔ Are these your year’s best deals? 



Show your best deals

True or false:

The most important information to include 
in your Black Friday emails is that you’re 
having a sale.

False. 



Graphics that stand out

Black Friday design cliches to avoid:

➔ A black background.
➔ Gold glitter.
➔ Black. Red. White. 



Customer-centric copy

The best marketing messages
come from your own customers.

➔ What do they have to say about
your products?

➔ What do they hope your
Black Friday deals will be?

➔ What stresses them out when 
shopping Black Friday online?



Release the gifs

DO: Test your emails across multiple clients 
to make sure they perform as planned.

DON’T: Use giant GIFS. Any sort of image 
that has a large file size will slow down your 
email’s loading time. 



Use humor

(but carefully)



Make it easy

Do you offer holiday perks:

➔ Free shipping?

➔ Gift wrapping?

➔ Guaranteed delivery date?

➔ Gift guides?



Be different

Be a rebel with a
cause by doing
something unusual:

➔ Donate to charity

➔ Opt out 



Be mobile-ready

2017: 29%

2018: 40%

2019: 65%

2020: ???

(but we guess it’ll
be even higher)



How do you create a wow-worthy 
Black Friday with customer 

experience automation?





Now

Segment your contact list

October 20

Target your segments with 
social media ads

October 27

Optimize your ecommerce 
store for mobile

Your Black Friday CXA launch calendar

November 1

Test and send your 
announcement email

November 10

Create abandoned cart 
automations

November 20

Plan for common 
customer experience 
interactions

November 27

Launch!

December 10

Follow up with engaged 
contacts





Landing pages made easy....
Send leads to one Black Friday landing page. 
Grow your email list, and drive attendance.

In-app automation recipes just for you…
The recipes recommendation toolbar gives 
you easy-to-install automation flows 
relevant to your unique industry needs.

New ActiveCampaign Features...



Questions?

For follow-ups feel free to contact me: fgrace@activecampaign.com



Appendix of statistics

➔ Slide 6: Adobe Analytics blog, SpendMeNot
➔ Slide 7: ActiveCampaign, Accenture
➔ Slide 11: Superoffice, Experian, Martechseries, Fulcrumtech
➔ Slide 20: Facebook, Businesswire, Barilliance

https://blog.adobe.com/en/publish/2019/12/02/adobe-data-shows-record-cyber-monday-with-9-2-billion-in-online-sales.html#gs.in0j80
https://spendmenot.com/blog/black-friday-sales-statistics/#:~:text=In%202019%2C%2093.2%20million%20buyers,purchase%20online%20on%20Black%20Friday.&text=Black%20Friday%20is%20arguably%20the,shopping%2C%20which%20hit%20%247.4%20billion.
https://www.activecampaign.com/blog/5-black-friday-trends-2020
https://www.accenture.com/us-en/insights/retail/holiday-research-2020
https://www.superoffice.com/blog/email-open-rates/
https://www.experianplc.com/media/news/2014/experian-marketing-services-study-finds-personalized-emails-generate-six/
https://martechseries.com/content/email-mktg/data-cyber-monday-emails-generate-highest-average-conversion-rate-among-holiday-themed-messages/
https://fulcrumtech.net/resources/symbols-in-subject-lines/
https://www.nu.nl/files/IDC-Facebook%20Always%20Connected%20(1).pdf
https://www.businesswire.com/news/home/20181126005829/en/Adobe-Analytics-Data-Shows-Cyber-Monday-Broke
https://www.barilliance.com/cart-abandonment-rate-statistics/

